
Meeting with Superintendent Kern  
2-2-2017  Meeting Attended by: 

 Megan Walden-Schertz (OVO Parent, Site Board Member, PTSO Secretary) 

Terry Cavanagh (OVO Parent, PTSO Chair) 

Context 

Megan and Terry met with Superintendent Kent Kern ,on Thursday February 2, 2017 to discuss upcoming class additions 
to OVO grades ( number of classes per grade)  as well as the impact that adding classes has on our administration, 
teaching consistency, facilities, parents and kids.  

The meeting was initiated by Kristin Hurd.  

Megan gathered input from several parent leadership groups and used that as the basis for questions and conversation at 
the meeting.  View those comments and questions here : 

https://drive.google.com/open?id=1Pf044KdWnx5sZPY3-Au4_9Zp2bVtbstb8quEbqdSwhQ 

It’s important to note that the District informed us that due to the number of available classrooms, there is no escaping 
three classes at some grade levels. Every  time we lose a full class and do not “fill the seats”  the district is essentially 
losing money. We asked if we could escape full class additions at every grade excepting Kinder and Superintendent Kern 
felt comfortable saying that that was definitely possible in the foreseeable future.   Superintendent Kern offered a plan for 
moving forward that may minimize the impact of three classrooms in one grade and alleviate some of the critical mass 
concerns that “bubbling” creates (a draft version of this plan is presented in the table below).  

Data 

We hope this table will serve to answer some of the questions we had but I will also detail  the conversation to the best of 
my ability and recollection.   

Our current standings as far as overall school populations are:  
● 681 students is considered our “maximum capacity” 
● 665 students currently  enrolled  
● 276 students are currently enrolled at the middle school level  
● As class size reduction moves through the grades the maximum population of our school will descend to 

581 students  
● Superintendent Kern does not anticipate that the teacher to student ratio ( 26:1) will change for a very 

long time as that is embedded in the most recent teachers union renegotiation which does not happen 
often.  

https://drive.google.com/open?id=1Pf044KdWnx5sZPY3-Au4_9Zp2bVtbstb8quEbqdSwhQ


1   

Here is the plan for the next 2 years: 

*disclaimer* subject to change especially dependent on teacher contract and budget  

Year --------> 
Grade  

2016/2017 
This year 
Classes per grade/  
ratio students to 
teacher 
 

2017/2018 
Next year 
Classes per grade/  
ratio students to 
teacher 
  

2018/2019 
Year after next 
Classes per grade/ 
ratio students to 
teacher 
 

District considers 
optimal  

K 2--------------26:1 3----------------26:1 2-----------------26:1 3-------------26:1 

1 2--------------26:1 2--------------26:1 3----------------26:1 2-------------26:1 

2 
 3--------------26:1 2--------------26:1 2-----------------26:1 3--------------26:1 

3 2--------------31:1 3--------------26:1 2-----------------26:1 2-------------26:1 

4 2--------------34:1 2---------------34:1  3----------------26:1 3-------------26:1 

5 2--------------34:1 2--------------34:1 2---------------34:1  2-------------26:1 

6 3--------------34:1 2--------------34:1 2--------------34:1 3-------------26:1 

7 3-------------34:1 3--------------34:1 2--------------34:1 2-------------26:1 

8 3------------34:1 3--------------34:1 3--------------34:1 3--------------26:1 

 

Choice School enrollment/ lottery 
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Next year’s “bubble”  has already been implemented (a class has been added at the kinder). All classes have been filled 
from OVO lottery  and leaves us with an estimated 14 people on the waiting list.  Superintendent Kern assured us that no 
family who has not specifically chosen our program will be placed here. 

Administration /Teaching from year to year 

As is obvious from this table each grade would need an extra instructor every other year or  one to effectively “loop” with 
the grade.  It is Superintendent Kern’s position that the existing administration would identify the strongest or most 
adaptable teacher to do this. One who has a familiarity with both grades’ materials and is flexible enough to enjoy 
switching back and forth each year.   

We would qualify to have a Vice Principal if we had over 700 kids.  

Other administrative and staff help is also determined strictly on a numbers basis.  

Grade performance and test scores 

Megan has talked to several individuals  who are concerned about test scores, individual student performance and have 
unequivocally stated that the overall test scores and performance metrics of the students in the “bubbles” are not as good 
those that are not.  She has not been able to verify these statements. We briefly discussed our current 6th grade in that they 
had class size increase causing an influx of population that may or may not have been on our waiting list.  Additionally, 
they have had common core and computer testing implemented at pivotal learning junctures.  Superintendent Kern’s input 
was that 6th grades district wide have struggled and it is important to keep in mind these other factors as well as the whole 
class addition.   

Facilites 

Our final concern was that we are at the very limits of our physical facilities.  We talked about the lack of enough 
student communal space, staff offices, parent work spaces and specifically locker and changing rooms for middle 
schoolers who have PE every day and change in the ⅞ bathrooms.  He acknowledged the need for facilities 
upgrades as well as for changing rooms.  He said that most k-8s in the district do not currently have 
locker/changing rooms and because of our comparably low middle school population we would not be top of the 
list for these upgrades.   He also stated that facilities funds are directly determined by incoming grant and bond 
monies which often take some time to have in hand even if they have been approved and /or voted in.   

In Conclusion 

We found the meeting  informative and thoughtful.  We found that Superintendent Kern would  be willing to 
work with the OVO faculty, staff and parents. He expressed support for choice schools in the district citing OVO, 
Green Oaks, Carnegie and Bella Vista  as the most sought after and stable ( both student and faculty population 
wise) schools in the district.   
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We hope this summary has served to inform and offer clarity moving forward.  Please feel free to attend the next 
PTSO meeting to ask questions. 

Megan 

Terry 
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